MELROSE BUSINESS IMPROVEMENT ASSOCIATION
BOARD OF DIRECTORS MEETING
REGULAR MEETING ONLINE

MINUTES

Friday, July 09, 2021
VIRTUAL MEETING VIA ZOOM

In attendance: Board Members —Blaetz, Chicha, Fadlon, Farasat, Hay, D Weintraub, §
Weintraub
Staff — Duckworth

Guest - Riley Sherwood, Mark Mireles, Andi Ceragioli, Zack Sokoloff,
Derek O’Hara, Brian Glodney, Gilbert Perez Kim Sudhalter, Warren Blum, Dave Abed,
Nasim Kablan, Liz Bronstein, Keith Nakata, Jeff Carpenter, Shelby Blechman

Meeting called to order at 10:05 AM by President, Denis Weintraub
A. CALL TO ORDER — Denis Weintraub, President 10:00 AM
B. PUBLIC COMMENTS

This opportunity is reserved for any public comments to the Board pursuant to the Brown
Act with the understanding that no action may be taken, nor discussion conducted on un-
agendized subjects. It is the Board’s policy that persons in the audience may address the
Board in connection with any particular agenda item during the public comment period. As
provided by the Brown Act, each individual’s speaking time shall be limited to three minutes.
Anyone desiring to speak during the public comment period must complete a speaker card
and submit it to the Chair prior to the start of the meeting.

Michael Schneider, addressed the Board and offered to answer any questions about his
request for funding to monitor vehicle noise levels on Melrose in an effort to encourage LAPD
enforcement . He described the reasons that he felt his request merited approval by MBIA.
The Board had no questions or comments.

C. APPROVAL OF MINUTES — June 11, 2021.

After discussion, Motion: Blaetz, 2" Fadlon, “The MBIA Board of Directors herby approves
June 11, 2021 minutes as presented.” Unanimously approved.

D. FINANCIAL REPORT — Defer to next meeting.

President Weintraub announced that he, MBID, Treasurer Julian Chicha, and the Executive
Director would be meeting to address budget details in advance in bringing a discussion with
the full board. The next budget committee meeting is scheduled for Friday, July 23 at 10:00
AM.
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E. BUSINESS ITEMS

1. Presentation From CD5 (Koretz) re Implementation of Sidewalk Vending “No-Go Zone”
- Joan Pelico, Chief of Staff
- (This item will be timed to accommodate Joan’s availability.)

Joan Pelico, chief of staff for CDS addressed the Board about the implementation of sidewalk
vending No Go Zone on Melrose between Fairfax and Highland. She said the Councilmember
fully supports this proposal as does his Public Safety Deputy, “Greg Martayan, and herself.
She met with the Director of the Bureau of Street Services and advocated for adoption of the
No Go Zone. Unfortunately the meeting ended with the conclusion that Public Works Board
approval would be required and that additional fine “tuning” of the original LAPD report and
recommendation of what was needed . She has reached out the President of Public Works to
request speedy agendizing and approval of the Melrose No Go Zone. At this time she will
continue to communicate to MBIA about the ongoing status of this effort.

President Weintraub expressed his appreciation for the effort of CD5 and Councilmember
Koretz. He reiterated his concern that implementation of a Melrose No Go Zone was
imperative as soon as possible.

Board Member Fadlon expressed his concerns about overly aggressive, even violent street
vendors and the high degree of volatility and personal assault he saw on the street.

Board Member Hay also expressed his concerns about the unregulated sidewalk vendors on
Melrose and the extreme mess, including using the sidewalks as bathrooms, that they were
leaving.

All of the Board Members present joined in urging the Councilmembers swift action to adopt a
No Go Zone and thanked him for his ongoing support.

2. Discussion re Streetscape Maintenance
- Gilbert Perez, Streetscape Supervisor

Gilbert Perez, Streetscapes Services Supervisor, addressed the Board and reported on his
ongoing maintenance activities for the month. The biggest problem he’s experiencing is the
extraordinary amount of trash and bulk items left in the public rights of way for his staff to
collect. He identified particularly egregious locations including Ghost Pizza located at 7801
Melrose Ave and the alley behind Sportie LA at 7753 Melrose Ave and he has been providing
ongoing photographic evidence of this problem.

Board Member Hay agreed that illegal dumping is a problem and encouraged efforts to bring
about increased City enforcement.

Board Member Farasat added that there have been problems from time to time from Highland
to La Brea but the biggest problems he saw were located west of that.
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Executive Director Duckworth agreed to distribute photos to the Board Members. He felt that
the problems were not limited to two locations and that each one individually should be
processed with the Council Office and City Enforcement Officials. That process would be
initiated in the coming months.

3. Discussion re Security Ambassador Services
- Report on monthly activities log
- Standards for Telephone Response by Security Ambassadors

Riley Sherwood, BID Ambassador, appeared to discuss the transition that was underway with
his company to have new individuals providing services. Keanu Membreb has been assuming
most of his shifts and a new telephone contact for ambassador services has been initiated at
213-423-8108. Some problems have been experienced and the Executive Director has
instructed that all telephone calls be returned as soon as possible. Riley reported that this
direction will be followed immediately.

4. Discussion Melrose Arts District Marketing & Promotions
- Kim Sudhalter, Marketing & Promotions Director
- Crime Prevention Meeting with LAPD July 13, 2021 @ 4:00 PM
- Festival Lighting Project Update & Next Step
- MBID Decision re Al Fresco Martel to Fuller
- No-Go Zone for Sidewalk Vendors
- General Discussion re Marketing Melrose for the Future / Starting to Brainstorm

Marketing& Promotions Director, Kim Sudhalter, presented a report to the Board about
her activities for the month. The monthly crime prevention meeting with LAPD and MBIA
Business Stakeholders was conducted on July 1 4™ at 4 PM; these meetings continue to
provide beneficial strategies for addressing issues on Melrose.

Festival Lighting has been extended for an additional block East. President Weintraub
said he was making an effort to convince property and business owners on his block to
contribute funding for festival lighting at his location.

Sudhalter asked for Board guidance regarding a conflict that has risen between businesses
on the North side of Melrose between Fuller and Martel. The restaurants have embraced
the Al Fresco Dinning made available by the City during Covid. One of the businesses in
that location would like to have the Al Fresco removed to enhance their visibility to
customers. The City DOT, however, has said that this cannot be done consistent with ADA
requirements. How would the Board like to proceed? T he Board held a long discussion
among themselves and appreciated the complexity and validity of the issue. They
encouraged Sudhalter to facilitate a win-win outcome.

5. Discussion re Draft Response to Notice of Preparation (NOP) of EIR for Proposed
Television City Development
- Executive Director

The Executive Director introduced the Television City Development Team including Andi
Ceragioli, Zack Sokoloff, Derek O’Hara, and Brian Glodney.
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The group made a detailed presentation of the Television Project as currently envisioned,
including renderings and diagrams. The Board engaged in questions and answers and general
discussion.

All Board Members were supportive of the project and the tremendous benefits it would
provide in terms of new employees that would utilize MBID business services. The Board

encouraged the group to adopt a design that would allow ready access to Melrose Ave.

The Executive Director was requested to respond to the City’s notice of preparation of an EIR
for the proposed project so that BID participation would be ongoing.

6. MBID Budget Review / Discussion
7. Pending Item Discussion of CVS Universal Valet Parking Program
8. Pending Item for Future Discussion re Board Election Process
- July 12 Application Deadline
- 5 applications have been received to date
- All of the currently sitting MBID Bd has indicated a desire for reappointment
9. Pending Item for Future Discussion re Motorcycle Terrorism on Melrose
- Melrose crime Prevention Meeting Scheduled for July 13 @ 4 PM
- Arrests have been made since the 1;ast MBID Board Meeting
10. Pending Item for Future Discussion: Discussion re Request From StreetsLA for Melrose
BID Commitment to Provide Future Maintenance for Street Trees, Street Furnishings, or
Other Improvements Installed as Part of the Melrose Pedestrian Improvement Project
(MTA Grant)
F. REPORT FROM EXECUTIVE DIRECTOR
G. BOARD MEMBER COMMENTS
H. NEXT MEETING
- August 13,2021 @ 10 AM @ Virtual Meeting
I. ADJOURNMENT 12:00 PM

Meeting adjourned at 12:30 PM
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