MELROSE BUSINESS IMPROVEMENT ASSOCIATION
BOARD OF DIRECTORS MEETING
REGULAR MEETING ONLINE

MEETING MINUTES

Friday, November 12, 2021
VIRTUAL MEETING VIA ZOOM

In attendance: Board Members —Blaetz, , Fadlon, Hay, D Weintraub, S Weintraub
Staff — Duckworth

Guest;Riley Sherwood,Mark Mirales, Gilbert Perez Kim Sudhalter, Thao Tran, David
Vahedi

Meeting called to order at 10:05 AM by President, Denis Weintraub

_ CALL TO ORDER — Denis Weintraub, President 10:00 AM
. PUBLIC COMMENTS

This opportunity is reserved for any public comments to the Board pursuant to the Brown
Act with the understanding that no action may be taken, nor discussion conducted on un-
agendized subjects. It is the Board’s policy that persons in the audience may address the
Board in connection with any particular agenda item during the public comment period. As
provided by the Brown Act, each individual’s speaking time shall be limited to three minutes.
Anyone desiring to speak during the public comment period must complete a speaker card
and submit it to the Chair prior to the start of the meeting.

- Introduction of Mr. David Vahedi, Candidate for Controller

Mr. David Vahedi addressed the Board and presented his platform for action if he is
elected Controller for The City of Los Angeles. Board followed with questions and answers
and general discussion No action was taken.

Thao Tran from Mid City West Community Council addressed the Board and described
weekly walks on Melrose involving Wilshire Division CPAB, LAPD, Neighborhood
Council Representatives and residents. She invited Board members to join.

_ APPROVAL OF MINUTES — July 9 and August 17, 2021.

No action was taken.

_ FINANCIAL REPORT — Through August 31, 2021.
- Expenditure / Cash Flow Budget Report.

No action was taken.
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E. BUSINESS ITEMS

1. Discussion re Streetscape Maintenance
- Gilbert Perez, Streetscape Supervisor

Gilbert Perez, Street maintenance Supervisor, presented his report of monthly activities to
the Board. Illegal alley dumping continues to be a major problem in the BID area.

2. Discussion re Security Ambassador Services
- Riley Sherwood, Melrose BID Ambassador

Riley Sherwood, Security Ambassador, reported on monthly activities relative to public
safety in the BID area. LAPD has established an extremely large presence in the area in

an effort to suppress crime. The Security Ambassador will attempt to accompany the
weekly community council walks through Melrose in the future. In addition shoplifting
penalties for offenses less than $95 0 have been minimized which seems to be increasing

such criminal activities on the street.
An extensive discussion of crime issues on Melrose ensued. No action was taken.

3 Discussion Melrose Arts District Marketing & Promotions
_ Kim Sudhalter, Marketing & Promotions Director
- Holiday Crime Prevention Meeting with LAPD
- Special Crime Prevention Meeting with Sneaker Stores & LAPD
- Festival Lighting Project Grant Application
- Pole Banner Permit Coordination
- Website Revisions Pending
- Other

Kim Sudhalter, Marketing and Promotions Director, presented her monthly activity report.
At the request of LAPD she was requesting to set up a crime prevention meeting with
various sneaker vendors. There is a significant difference between traditional retailers and
reseller;, resellers often create criminal opportunities because of the cash nature of the
business.

Sudhalter is also putting together a Holiday Crime Prevention meeting with all retailers on
November 22"

Sudhalter is working with City Council office to submit a grant request to install festival
lighting along Melrose. The grant could be as much as $150,000.

Sudhalter also reported on difficulties that are being encounter with pole banner permit
retractions. Resolution may have to wait for new city council member election.

4. Approval of Slate of Nominees for MBIA Board Member Positions Beginning January 1,
2022.
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The Executive Director presented a draft action on Board Member selection for formal
approval. See the attached document.

After discussion, Motion: S Weintraub, 2™ Blaetz: “The MBIA Board of Directors herby
approves the recommended board action appointing officers and Board Members
beginning January 1, 2022.” Unanimously Approved.

The Board requested that the Executive Director encourage stakeholder participation in
his letter informing them of this action.

5. Approval of Annual Planning Report to City for 2022.

The Executive Director reported that he will be recommending a “rollover” budget for
annual planning report for 2022 which is consistent with City requirements. Melrose
BID’s City Clerk Analyst was unavailable to complete the details so that formal approval
will come before the next meeting.

6. Presentation / Discussion of Streets LA re MTA Grant Sidewalk Replacement
Recommendations (Scheduled for December 10, 2021 MBID Bd. Mtng.)
- How to resolve unpermitted encroachments?
_ Tree planting / maintenance discussion
- DWP Melrose Mainline Project

F. REPORT FROM EXECUTIVE DIRECTOR
i. City Council Redistricting Commission Process
ii. Public Counsel CPRA re No-Go Zone
iii. Television City Grant of $5,000 for Crime Prevention Cameras

iv. Grant from CDS5 (Koretz) for $25,000 for Security Ambassador & Clean Up Costs
Associated with Sidewalk Vendors

V. Complete Streets Grant for Melrose as a Continuing Priority Given Federal
Infrastructure Funding

G. BOARD MEMBER COMMENTS

Board Member Pierson Blaetz reported that Fairfax H.S has been designated as a
recipient of school bond monies which could total over $100,000,000. Enrollment is
increasing and the Principal seems to be doing a top quality job. Such enhancements are
significant for the H.S. and its relationship with the community.

Board Member Isack Fadlon reported that Mid City West Neighborhood Council,
Economic Development Commiittee, was pursuing a buy local program.
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H. NEXT MEETING
- Next Regular Board Meeting December 17, 2021 @ 10 AM.
I. ADJOURNMENT 12:00 PM

Meeting adjourned at 12 PM
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