MELROSE BUSINESS IMPROVEMENT ASSOCIATION
BOARD OF DIRECTORS MEETING
REGULAR MEETING ONLINE

Meeting Minutes
Friday, February 11, 2022
VIRTUAL MEETING VIA ZOOM

In attendance: Board Members —Blaetz, Chicha, Fadlon, Farasat, Hay, D Weintraub, S
Weintraub
Staff — Duckworth

Guest - Kim Sudhalter, Warren Blum, Kim Sudhalter, Margaret Taylor
Meeting called to order at 10:00 AM by President, Denis Weintraub
A. CALL TO ORDER — Denis Weintraub, President 10:00 AM
B. PUBLIC COMMENTS

This opportunity is reserved for any public comments to the Board pursuant to the Brown
Act with the understanding that no action may be taken, nor discussion conducted on un-
agendized subjects. It is the Board’s policy that persons in the audience may address the
Board in connection with any particular agenda item during the public comment period. As
provided by the Brown Act, each individual’s speaking time shall be limited to three minutes.
Anyone desiring to speak during the public comment period must complete a speaker card
and submit it to the Chair prior to the start of the meeting.

C. APPROVAL OF MINUTES — Defer to future meeting.

D. FINANCIAL REPORT — Final Actuals through December 31, 2021.
- Expenditure / Cash Flow Budget Report.

E. BUSINESS ITEMS

1. Election of MBIA Board of Directors and Officers Effective February 11, 2022.

The Executive Director reported that pursuant to the Melrose Business Improvement
Association Bylaws no objections to the Board’s recommended slate of Board Members or
Officers for 2022 has been filed; and, this Board Meeting of February 11, 2022 should be
considered the “Annual Meeting” for purposes of approving that slate as previously adopted
on November 12, 2021. A copy of that November 12 Board action will be filed with these
Minutes.

After discussion, Motion: S Weintraub, 2™ Hay, “The MBIA Board of Directors hereby
approves that the slate of Officers as recommended on November 12, 2021.” Approved
unanimously.

2. Discussion of Newly Approved Restaurant Beverage Program & Inspector Case
Management Program
- Margaret Taylor, Apex-LA
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Margaret Taylor from Apex LA, reported to the Board about the City’s adoption of the
Restaurant Beverage Restaurant Program and the Inspection Case Management Program and
the benefits each would provide to Melrose BID Stakeholders. Margaret is available to discuss
individual questions or assist Stakeholders as needed.

3. Discussion re Streetscape Maintenance
- Gilbert Perez, Streetscape Maintenance Supervisor

Gilbert Perez, Streetscape Maintenance Supervisor, reported to the Board on his monthly
activities. He said that he was doing the best he could with the manpower and budget allocated
but that he felt additional resources where needed to achieve the quality of cleanliness that
was desirable for the BID area.

General discussion ensued. It was agreed, that all properties within the District are required to
receive the same level of services for which they are assessed.

After discussion the Board agreed to review Streetscape Maintenance expenses for possible
adjustments. The Board was unanimous in praising Gilbert’s maintenance efforts.

4. Discussion re Security Ambassador Services
- Riley Sherwood, Melrose BID Ambassador

The Executive Director reported that Mark Mireles was unable to attend the meeting. We do
understand that Beverly Hills Police Department is in the process or making arrests and
serving search warrants in response to the rash of “Window Smash” burglaries that occurred
earlier this year. Many of these suspects may well have committed similar crimes on Melrose.

President Weintraub reported his satisfaction that Octavio was doing as Security Ambassador.

5. Discussion Melrose Arts District Marketing & Promotions
- Kim Sudhalter, Marketing & Promotions Director
- Review of Website Redesign
- Next Crime Prevention Meeting with LAPD on March 1, 2022

Kim Sudhalter, Marketing & Promotions Director, presented the website redesign that she has
been developing over the last several months. The Board was generally pleased although it
asked for certain improvements which Kim will endeavor to provide.

6. Discussion / Possible Action re Painting of Al Fresco Dining Pedestrian Barriers
- Kim Sudhalter

Kim Sudhalter, presented a design for painting of the K Rail / Al Fresco railings located
within the BID area. The Board liked the idea of enhancing the BID area for new customers
as we emerged from Covid lockdowns.

Several design changes where requested which Kim will proceed with. Board Member Fadlon
suggested that these minor changes should not holdup implementation of the improvements.
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After discussion, Motion Fadlon, 2" Blaetz, “The MBIA Board of Directors hereby approves
implementation of Al Fresco barrier painting in a final design approved by telephone of Board
Members at a cost of approximate $1,500.” Approved 6-0-1 (Chichay.

7. Discussion / Approval of Request to CD5 for Addition of Left Turn Arrow s/b on Fairfax
at Melrose
- President Weintraub

President Weintraub presented the idea of adding left turn arrows to access Melrose Ave from
Fairfax, La Brea, and Highland. He has experienced difficulties in making the turns on
Fairfax and believes it’s a traffic hazard.

After discussion, there was general Board agreement.

Motion: S Weintraub, 2™ Farasat, “The MBIA Board of Directors hereby requests the
Executive Director to formally initiate a process with CD5 for consideration of left hand
arrows allowing access to Melrose from Fairfax, La Brea, and Highland,” Approved
unanimously.

8. Discussion / Authorization for President and Treasurer or Executive Director to Execute
Standard Language City Contracts for General City Purposes Grants from CD5
- $8.333 for Sidewalk Repair La Brea to Highland
- $25.000 for Security Ambassador & Clean Up Costs
- $10.000 for License Plate Readers in Partnership with Melrose Action. $2,500/
camera x 4 = $10,000

The Executive Director reported that 3 General City Purpose Grant Contracts should be
available for execution soon. He requested that the Board approve execution of those
agreements by the President and Treasurer or Executive Director.

After discussion, Motion Blaetz, 2" Weintraub: “The MBIA Board of Directors hereby
authorizes the President and Treasurer or Executive Director to execute standard language
City Contracts for General City Purposes Grants provided from CD35,” Approved
unanimously.

F. REPORT FROM EXECUTIVE DIRECTOR
- Television City Grant of $5,000 for Crime Prevention Cameras; funding has been received.
- Complete Streets Grant for Melrose as a Continuing Priority Given Federal Infrastructure
Funding

G. BOARD MEMBER COMMENTS

H. NEXT MEETING
- Next Regular Board Meeting March 11,2022 @ 10 AM

I. ADJOURNMENT 12:00 PM
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Meeting Adjourned at 11:56 AM



MBIA Board Action on Board Member Selection
November 12,2021

Moved: S, WEA @T{&’{L B
Second: ?D L f}% r"::;c %

YR OARMMeda Y ARl 2D
L MBIA approves the following slate of 8 Board Members beginning January 1, 2022
Name Term Length
1 - Pierson Blaetz 3vr
2 — Julian Chicha 3yr
3 — Isack Fadlon 3yr
4 — Daniel Farasat 3yr
5 —David Hay 3yr
6 — Denis Weintraub 3yr
7 — Sylvia Weintraub 3yr
8 — Warren Blum — new 1yr

1I. Board Officers for 2022:

President - Deny Weintraub
Vice President - Isack Fadlon
Secretary - Sylvia Weintraub

Treasurer - Julian Chicha
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