MELROSE BUSINESS IMPROVEMENT ASSOCIATION
BOARD OF DIRECTORS MEETING
SPECIAL MEETING ONLINE
MINUTES
Friday, October 14, 2022

VIRTUAL MEETING VIA ZOOM

In attendance: Board Members —Blaetz, Blum, Fadlon, Farasat, Hay, D Weintraub, S
Weintraub
Staff — Duckworth

Guest - Gilbert Perez, Flor Mata, Victor Cortez, Adeena Bleich
Meeting called to order at 10:15AM by President D.Weintraub
A. CALL TO ORDER — Denis Weintraub, President 10:00 AM
B. PUBLIC COMMENTS

This opportunity is reserved for any public comments to the Board pursuant to the Brown Act
with the understanding that no action may be taken, nor discussion conducted on un-agendized
subjects. It is the Board’s policy that persons in the audience may address the Board in
connection with any particular agenda item during the public comment period. As provided by
the Brown Act, each individual’s speaking time shall be limited to three minutes. Anyone
desiring to speak during the public comment period must complete a speaker card and submit it
to the Chair prior to the start of the meeting.. .

C. APPROVAL OF MINUTES — August 19, July 22, & September 9,2022

After discussion, Motion: D Weintraub, 2" Blum: “The MBIA Board of Directors hereby
approves the minutes for August 19, July 22, and September 9, 2022.” Approved
unanimously.

D. FINANCIAL REPORT — Thru August 31, 2022 & Expenditure / Cash Flow Report for 2022.
E. BUSINESS ITEMS

1. Discussion / Approval of MTA Grant Tree Planting Proposal
- Executive Director
- Would MBID prefer to delete street furniture in favor of additional sidewalk
replacement?
- Adeena Bleich of StreetsL.A will present a final draft street tree layout for Board
consideration.

Adeena Bleich of StreetsLA and Flor Mota (Landscape Architect) of StreetsLA walked the
Board through a thorough presentation of tree locations for MTA Grant funded plantings.
After discussion with questions and answer ensued, ultimately the Board agreed that all
members that wanted to meet Adeena in the field to walk the street would do so in the coming
week. No action was taken.
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2. Approval of Financial Statement Prepared by Richard Moon & Associates thru December
31, 2021 as Required by City BID Administration Agreement

The Executive Director introduced the financial statement prepared by Richard Moon
& Associates thru Dec 31, 2021. After discussion, Motion: S Weintraub, 2" Blum
“The MBIA Board of Directors hereby approves the Financial Statement as prepared
by Richard Moon & Associates thru December 31, 2021 and authorizes Executive
Director to submit it to the City.” Approved unanimously.

3. Approval of Pierson Blaetz as an Additional Check Signor for MBID

The Executive Director reported the need for an additional check signer for Melrose
BID checks and suggested that Pierson Blaetz be added to the list. After discussion,
Motion: S Weintraub, 2" Farasat: “MBID Board hereby approves the addition of
Pierson Blaetz as an authorized signator for MBID checks.” Approved unanimously.

4. Discussion of Possible Addition of Festival Lighting for Melrose Avenue.
- Kim Sudhalter
- Proposal from LA Christmas Light Installers
- Proposal from Bright Life
- Map of block by block costs

The Executive Director reviewed several BID options for providing “zigzagging” festival lights
on Melrose. The entire BID area from Fairfax to Highland would cost $101,000 per LA
Christmas Light Installers. A second firm Bright Life proposed $200,000 for the same
installation. Staff does not understand the reason for the vast difference in the proposals.

A complete breakdown, block to block of the cost for extending festival lighting was also
distributed. Genesee to La Brea would cost approximately $58,937. Genesee to Formosa
would cost $49,145.

The Board had an extensive discussion about the various proposals and how cost might be
extended over time. Board Member Blum felt the lighting should be added incrementally over
the next 3 years. Board Member Fadlon thought the entire street should be lighted as soon as
possible. Executive Director expressed concern about the affordability of a full project all at
once.

After discussion, Motion: Fadlon , 2" S Weintraub: “The MBIA Board of Directors hereby
approves the installation of festival lighting from Fairfax to La Brea and the addition 8-hrs
per week of maintenance services between La Brea and Highland and the extension of
lighting from La Brea to Highland as soon as possible.” Further discussion resulted in
amendments to the motion: “This motion is dependent upon festival light funding not
requiring budget cuts in existing services, and on MBID receiving information about the
City’s MTA Grant Funding requirements whether it be one, two, or three years.” With the
noted stipulations the Motion was approved unanimously.

The Executive Director said that he felt that to terms of the adopted motion would require this
item to be discussed fully again at the next Board meeting.
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5. Discussion of Marketing, Promotions, & Outreach Program Activities
- Kim Sudhalter
- Fairfax HS Arts Partnership with Greenway Arts Alliance October 23 @ Noon
6. Discussion of Possible Neighborhood Street Festival
- Board Member Fadlon
F. REPORT FROM EXECUTIVE DIRECTOR
G. BOARD MEMBER COMMENTS
H. NEXT MEETING
- Next Regular Board Meeting November 4 @ 10 AM
I. ADJOURNMENT 12:00 PM

Meeting adjourned at 12:00PM
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