MELROSE BUSINESS IMPROVEMENT ASSOCIATION
BOARD OF DIRECTORS MEETING
REGULAR MEETING ONLINE
MINUTES
Friday, December 9, 2022

VIRTUAL MEETING VIA ZOOM

In attendance: Board Members —Blaetz, Blum, Chicha, Farasat, Hay, D Weintraub, S
Weintraub
Staff — Duckworth

Guest; Gilbert Perez, Derrick Lee, Flor Mata, Kim Sudhalter
Meeting called to order at 10:07AM by President D.Weintraub
A. CALL TO ORDER - Denis Weintraub, President 10:00 AM
B. PUBLIC COMMENTS

This opportunity is reserved for any public comments to the Board pursuant to the Brown Act
with the understanding that no action may be taken, nor discussion conducted on un-agendized
subjects. It is the Board’s policy that persons in the audience may address the Board in
connection with any particular agenda item during the public comment period. As provided by
the Brown Act, each individual’s speaking time shall be limited to three minutes. Anyone
desiring to speak during the public comment period must complete a speaker card and submit it
to the Chair prior to the start of the meeting.. .

C. APPROVAL OF MINUTES — November 4,2022

After discussion, Motion: Blum, 2" S Weintraub “The MBIA Board of Directors hereby
approves the minutes for November 4, 2022 as submitted. » Approved unanimously.

D. FINANCIAL REPORT — Thru October 31, 2022 & Expenditure / Cash Flow Report for
2022.

After discussion, Motion: Chicha, 2™ Blum “The MBIA Board of Directors hereby approves
the Financial Report thru October 31, 2022 & Expenditure/ Cash Flow Report as submitted.”
Approved unanimously.

E. BUSINESS ITEMS

1. Discussion / Approval of MTA Grant Tree Planting Proposal
- Executive Director
- Derrick Lee of StreetsLA will present a final street tree layout and count as agreed at
the last MBID meeting. StreetsLA has received no objections since the last meeting.
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Derrick Lee of StreetsLA, MTA Project Supervisor presented the final approved tree count to
the Board, which totals about 122 trees. The exact number contracts slightly or increases
slightly depending on last minute requests from business and property owners. Derrick
answered questions from the Board who seemed happy with his answers and thanked him his
attention during this project.

The Executive Director will be paying one half of the MBIA’s required matching funds,
$75,000, in the immediate future. The second half will be paid before June 2023.

2. Discussion of Proposed Annual Planning Report for Submission to City Clerk’s Office.
- Executive Director

The Executive Director presented the Proposed Annual Planning Report for submission to
City Clerk’s Office; this is basically a rollover from the previous year with the addition of CPI
adjustment funds.

The Executive Director explained that the CPI adjustment for streetscape services was more
than enough funding to provide for 3 additional 4-hr days of porter service in the morning
that are currently not covered. That is a total of $300 per week. This addition will address the
concerns that Board Member Blum has raised regarding Melrose appearance in the
mornings.

After discussion, Motion: Blum, 2" S Weintraub “The MBIA Board of Directors hereby
approves the Proposed Annual Planning Report and authorizes the Executive Director to
submit it to the City Clerk’s Office.” Approved unanimously.

3. Discussion of Streetscape Maintenance Activities
- Executive Director & Streetscape Maintenance Supervisor

Gilbert Perez, Streetscape Supervisor, presented a report on his activities of the previous
month and answered MBIA questions.

4. Discussion of Marketing, Promotions, & Outreach Program Activities
- Kim Sudhalter
- Fairfax HS Arts Partnership with Greenway Arts Alliance October 23 @ Noon
- Update on Entry Signage

Kim Sudhalter, Marketing, Promotions, & Outreach Director, reported on her activities for
the month. She is seeking vendors to provide proposals for entry signage into the BID area.

It’s been difficult to locate a vendor that will meet our expectations.

Sudhalter reported that she and Board Member Fadlon had talked about producing a
neighborhood block mixer in February ‘Valentine’s Day’ or April as an alternative.

Following questions and answer the BID expressed appreciation for Kim’s work.
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5. Discussion of Possible Addition of 3 Days of Porter Service Zone 1
- Board Member Blum
- (Carryover from November meeting)
The MBIA approved 3 x 4-hr days of additional AM porter services in item 2 above.
F. REPORT FROM EXECUTIVE DIRECTOR
G. BOARD MEMBER COMMENTS
H. NEXT MEETING
- Next Regular Board Meeting January 13 @ 10 AM
I. ADJOURNMENT 12:00 PM

Meeting adjourned at 11:14AM
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