MELROSE BUSINESS IMPROVEMENT ASSOCIATION
BOARD OF DIRECTORS MEETING
REGULAR MEETING ONLINE
MINUTES
Friday, February 10, 2023
VIRTUAL MEETING VIA ZOOM

In attendance: Board Members —Blaetz, Blum, Chicha, Fadlon, Farasat, Hay,D
Weintraub, S Weintraub
Staff — Duckworth

Guest;, Kim Sudhalter, Gilbert Perez, Peter Nichols, Margaret Taylor, Mark Mireles, Kyle
Brown, Hector Soliman, Kim Rivera, Ana Benko, Ivan Taylor

Meeting called to order at 10:05AM by President D. Weintraub
A. CALL TO ORDER - Denis Weintraub, President 10:00 AM
B. PUBLIC COMMENTS

This opportunity 1s reserved for any public comments to the Board pursuant to the Brown Act
with the understanding that no action may be taken, nor discussion conducted on un-agendized
subjects. It is the Board’s policy that persons in the audience may address the Board in
connection with any particular agenda item during the public comment period. As provided by
the Brown Act, each individual’s speaking time shall be limited to three minutes. Anyone
desiring to speak during the public comment period must complete a speaker card and submit it
to the Chair prior to the start of the meeting.. .

C. APPROVAL OF MINUTES — December 9, 2022

After discussion, Motion Farasat, 2"° S Weintraub: “The MBIA Board of Directors hereby
approves the minutes for December 9, 2022 as presented.” Approved unanimously.

D. FINANCIAL REPORT — Thru October 31, 2022 & Expenditure / Cash Flow Report for
2022.

E. BUSINESS ITEMS

1. Report on Legislative Advocacy Issues — Margaret Taylor
- LA Al Fresco Permanency
- Other Issues

Margaret Taylor of Apex LA briefed the Board on the City’s efforts to make Al Fresco Dining
permanent, the Hollywood Community Plan Update2, and AB2097, which removes parking
minimums.

After discussion, the Board authorizes the Executive Director so submit a letter to the City in
support of user friendly permanent Al Fresco ordinance.
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2. Report from Peter Nichols, Melrose Action, re ALPR Camera Status Report.

Peter Nichols of Melrose Action addressed the Board and described the tremendous positive
affect that the installation of license plate reading cameras has had on Melrose crime
statistics.

He also thanked the Board for co-sponsoring crime prevention meetings with Melrose Action.

President Weintraub expressed the Board’s appreciation for the tremendous success of
Melrose Action’s LPR Program and the partnership enjoyed by the business and resident
communities.

3. Discussion of Streetscape Maintenance Activities
- Streetscape Maintenance Supervisor

Gilbert Perez, Streetscape Maintenance Supervisor, briefed the Board about issues he has
encountered for the month. The BID’s audit of trash collection services seems to be having a
positive effect on reducing illegal dumping.

4. Discussion of Marketing, Promotions, & Outreach Program Activities
- Kim Sudhalter
- Website Upgrade
- Utility Vault Repainting Project / Grant Funding Search
- Spring Block Party Planning
- Update on Entry Signage

Kim Sudhalter, Marketing, Promotions, & Qutreach Director, addressed the Board about the
recent website upgrade, a utility vault repainting project she would like to pursue, a block
party scheduled for the spring and the gateway signage project.

After discussion, Motion Fadlon, 2" Hay: “The MBIA Board of Directors hereby authorizes
the expenditure of $1000 to prepare a power point deck seeking contributions to support the
proposed utility vault painting project.” Approved unanimously.

F. REPORT FROM EXECUTIVE DIRECTOR
G. BOARD MEMBER COMMENTS

The Board discussed returning to in person meetings 2x per year and otherwise continuing
with Zoom Meetings because of the ease of attendance for all.

H. NEXT MEETING
- Next Regular Board Meeting March 10 @ 10 AM

[. ADJOURNMENT 12:00 PM
- Meeting adjourned at 11:53 AM
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