MELROSE BUSINESS IMPROVEMENT ASSOCIATION
BOARD OF DIRECTORS MEETING
REGULAR MEETING ONLINE
MINUTES
Friday, March 10, 2023

VIRTUAL MEETING VIA ZOOM

In attendance: Board Members —Blaetz, Blum, Fadlon, Hay, D Weintraub, S Weintraub
Staff — Duckworth

Guests: Kim Sudhalter, Margaret Taylor, Mark Mireles, Cody Fanner, Derrick
Lee, Flor Mora, Michelle Flores, Thao Tran

Meeting called to order at 10:05AM by President D. Weintraub
A. CALL TO ORDER - Denis Weintraub, President 10:00 AM
B. PUBLIC COMMENTS

This opportunity is reserved for any public comments to the Board pursuant to the Brown Act
with the understanding that no action may be taken, nor discussion conducted on un-agendized
subjects. It is the Board’s policy that persons in the audience may address the Board in
connection with any particular agenda item during the public comment period. As provided by
the Brown Act, each individual’s speaking time shall be limited to three minutes. Anyone
desiring to speak during the public comment period must complete a speaker card and submit it
to the Chair prior to the start of the meeting.. .

C. APPROVAL OF MINUTES — Defer to next meeting.

D. FINANCIAL REPORT — Thru October 31, 2022 & Expenditure / Cash Flow Report for
2022.

E. BUSINESS ITEMS

1. Report on Legislative Advocacy Issues — Margaret Taylor
- Permanent LA Al Fresco
- Letter submitted.
- Other Issues

Margaret Taylor of Apex LA presented the letter that she and the Executive Director submitted
to the City advocating MBIA’s position for a user friendly permanent Al Fresco Dinning
Ordinance.

After discussion she responded to Board Member questions and comments regarding the
program. The City seems favorable to adopting a workable program generally consistent with
MBIA’s positions.
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2. Status Report from StreetsLA
- Derrick Lee
- Tree species clarification
- Planting schedule

Derrick Lee from Streets LA and the City’s Landscape Architect, Flor Mora, presented the
various tree species available for installation on Melrose.

After discussion, Motion Blaetz, 2" S. Weintraub: “The MBIA Board of Directors hereby
approves the planting of London Plane and Chinese Pistache trees along Melrose Avenue.”
Approved unanimously.

Streets LA presented a detailed construction status report and indicated that they were
Pplanning on planting the trees in April.

3. Report from Peter Nichols, Melrose Action, re ALPR Camera Status Report
- Peter Nichols

Peter Nichols of Melrose Action, briefed the Board on the ALPR Camera System and formally
requested an additional 35,000 contribution from MBIA to continue with the lease agreements
Jor cameras on Melrose. There are currently 21 cameras and Peter’s ultimate goal is to have
30. The program has had resounding success that pleases the community, LAPD, and
business owners.

After discussion, Motion Blum, 2" S Fadlon: “The MBIA Board of Directors hereby
authorizes a contribution of 35,000 to Melrose Action.” Approved unanimously.

4. Discussion of Streetscape Maintenance Activities
- Streetscape Maintenance Supervisor Gilbert Perez

Gilbert Perez, Streetscape Maintenance Supervisor, briefed the Board on his activities for the
month.

5. Discussion of Marketing, Promotions, & Outreach Program Activities
- Marketing, Promotions, & Outreach Director, Kim Sudhalter
- Website Upgrade
- Utility Vault Repainting Project / Grant Funding Search
- Spring Block Party Planning — Sunday, May 7?
- Update on Entry Signage

Kim Sudhalter, briefed the Board on her Marketing, Promotions & Outreach activities for the

month. She has completed a PowerPoint deck soliciting contributions for the utility vault
repainting project. She estimates that $20,000 will be needed.

The Block Party is planned for May7, 202. All Board Members are invited to attend.
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Sudhalter has made contact with a company that provided Hollywood Entertainment District
gateway signage and will hopefully be able to have a report as to how that company might
assist MBID soon.

F. REPORT FROM EXECUTIVE DIRECTOR
- We are working to schedule a meeting with Council Member Yaroslavsky about MBID’s
interest in making a “complete Streets” grant application.
- New Security Ambassador Cody Fanner (10 year Critical Solutions employee)

Mark Mireles of Critical Solutions introduced Cody Fanner, who serves as the MBID Security
Ambassador. Cody has been a 10 year employee with Critical Solutions and has been one of
their best officers.

The Executive Director has researched LADWP, Bureau of Street Lighting, and Streets LA
Programs that might install pedestrian security lighting as MBIA had discussed.
Unfortunately no program funding for a Melrose project seems available at this time. It
appears that the best way to achieve the Board vision for pedestrian safety lighting is through
a comprehensive street project such as Uplift Melrose. We are hoping to be able to meet with
Council Member Yaroslavsky on this subject soon.
G. BOARD MEMBER COMMENTS
H. NEXT MEETING

- Next Regular Board Meeting April 14 @ 10 AM
[. ADJOURNMENT 12:00 PM

Meeting adjourned a 11:30AM
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