MELROSE BUSINESS IMPROVEMENT ASSOCIATION
BOARD OF DIRECTORS MEETING
REGULAR MEETING ONLINE
MINUTES
Friday, April 14, 2023

VIRTUAL MEETING VIA ZOOM

In attendance: Board Members —Blaetz, Blum, Chicha, Fadlon, Farasat, Hay, D
Weintraub, S Weintraub
Staff — Duckworth

Guests - Kim Sudhalter, Gilbert Perez, Margaret Taylor, Mark Mireles
Meeting called to order at 10:05AM by President D.Weintraub
A. CALL TO ORDER - Denis Weintraub, President 10:00 AM
B. PUBLIC COMMENTS

This opportunity is reserved for any public comments to the Board pursuant to the Brown Act
with the understanding that no action may be taken, nor discussion conducted on un-agendized
subjects. It is the Board’s policy that persons in the audience may address the Board in
connection with any particular agenda item during the public comment period. As provided by
the Brown Act, each individual’s speaking time shall be limited to three minutes. Anyone
desiring to speak during the public comment period must complete a speaker card and submit it
to the Chair prior to the start of the meeting.. .

1. Report from Adam Bensimon re Melrose Real Estate Market

Mr. Adam Bensimon, local Real Estate Broker, addressed the Board about local economic
conditions. The Board expressed appreciation for his insight.

C. APPROVAL OF MINUTES — Defer to next meeting.
D. FINANCIAL REPORT — Thru December 31, 2022 & Expenditure / Cash Flow Report for
2022.

By consensus the Board accepted the Expenditure / Cash Flow Report thru December 31,
2022.

E. BUSINESS ITEMS

1. Report on Legislative Advocacy Issues — Margaret Taylor
- Permanent LA Al Fresco Ordinance Revisions
- HCPU2 / CPIO
- Other Issues
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Margaret Taylor presented a report on Legislative Advocacy Issues to MBIA. She reviewed the
status of the Hollywood Community Update and CP10O and the Board’s previous actions in
advocating for approval of these documents.

After discussion, Motion: Fadlon, 2" Farasat “The MBIA Board of Directors hereby
acknowledges its past positions and authorizes the Executive Director and Margaret Taylor to
prepare a letter to the City supporting timely approval. ” Approved unanimously.

In follow up discussion Board Member Farasat expressed his desire for Melrose to be
designated as a special sign district, which allowed relaxed billboard and signage.

Margaret Taylor also reported on the City’s proposed permanent Al Fresco Ordinance. She
reminded MBIA of their previous actions to support a user friendly Al Fresco Ordinance.
After discussion and questions and answers, Motion, S Weintraub, 2" Chicha “The MBIA
Board of Directors hereby authorizes the Executive Director and Margaret Taylor to advocate
with the City of Los Angeles for a user friendly permanent Al Fresco Ordinance. ” Approved
unanimously.

2. Discussion of Streetscape Maintenance Activities
- Streetscape Maintenance Supervisor Gilbert Perez

Gilbert Perez, Streetscape Maintenance Supervisor, addressed the Board about his activities
for the past month. He has worked closely the Security Ambassador and Business Owners to
minimize homeless issues. Real success has been realized in controlling illegal dumping in the
District. A number of MBIA trash receptacle plastic liners have been stolen in the past month.

MBIA Board Members asked questions and engaged in discussion about ongoing
maintenance activities. The Board expressed appreciation for Gilbert’s services.

3. Discussion of Marketing, Promotions, & Outreach Program Activities
- Marketing, Promotions, & Outreach Director, Kim Sudhalter
- Spring Block Party Planning — Sunday, May 7 @ 10 AM
- Utility Vault Repainting Project / Grant Funding Search
- Update on Entry / Gateway Signage
- Restaurant Marketing Piece
- KCBS-TV SoCal Spotlight Pitch

Kim Sudhalter, Marketing, Promotions & Outreach Director, addressed the Board about her
activities for the month. She’s been concerned about a number of restaurant vacancies and is
trying to promote restaurant uses within the district. Board Members Chicha and Hay
expressed their opinion that demand for restaurant uses is high in the District. Many venues
are vacant for reasons other than business demand in their experience.

Kim will be promoting a Melrose Press Coverage with KCBS TV as Los Angeles recovers from
the pandemic.
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Kim has presented a Utility vault Painting Project for Grant Funding from Television City
Studios. It’s not clear of their level of interest.

As approved by MBIA a neighborhood Block Party is scheduled for Sunday May 8" at
Melrose and Gardner. All Board Members are encouraged to attend.

F. REPORT FROM EXECUTIVE DIRECTOR
- We are working to schedule a meeting with Council Member Yaroslavsky about MBID’s
interest in making a “Complete Streets” grant application. CD5 Staff is receptive and
believes that the Council Member will be sympathetic to MBID’s interest. The CD5 Staff is
researching potential grant sources / programs before scheduling a meeting with MBID
President & Board Members.

- StreetsLA will be recommending MBID approval of a standard form street tree
maintenance Agreement at the May 12 MBID Board Meeting.

G. BOARD MEMBER COMMENTS
- Pierson Blaetz re meeting with Principal of FFHS

Board Member Fadlon reported that previous Neighborhood Council Member Thao Tran has
been hired as the Melrose Field Representative for CD5 and will be attending future BID
meetings.
H. NEXT MEETING

- Next Regular Board Meeting May 12 @ 10 AM
. ADJOURNMENT 12:00 PM

Meeting Adjourned at 11:42AM



