MELROSE BUSINESS IMPROVEMENT ASSOCIATION
BOARD OF DIRECTORS MEETING
REGULAR MEETING ONLINE
MEETING MINUTES

Friday, June 9, 2023 (REV)

IN PERSON MEETING
Greenway Court Theater
Fairfax High School Campus
544 N. Fairfax Avenue

In attendance: Board Members — Blaetz, Blum, Chicha, Fadlon, Hay, D Weintraub, S
Weintraub
Staff — Duckworth

Guests: Gilbert Perez, Mark Mireles, Cody Fanner, Thao Tran, Peter
Nichols, SLO Ian O’Brien, Officer Cho, SLO DeAntre Dantzler

Meeting called to order at 10:14AM by President D.Weintraub
A. CALL TO ORDER - Denis Weintraub, President 10:00 AM
B. PUBLIC COMMENTS

This opportunity is reserved for any public comments to the Board pursuant to the Brown Act
with the understanding that no action may be taken, nor discussion conducted on un-agendized
subjects. It is the Board’s policy that persons in the audience may address the Board in
connection with any particular agenda item during the public comment period. As provided by
the Brown Act, each individual’s speaking time shall be limited to three minutes. Anyone
desiring to speak during the public comment period must complete a speaker card and submit it
to the Chair prior to the start of the meeting.

C. APPROVAL OF MINUTES - February 10, and March 10, 2023.
After discussion, Motion: Warren, 2" Hay “The MBIA Board of Directors hereby approves
the February 10 and March 10, 2023 minutes as presented. ” Approved unanimously.
D. FINANCIAL REPORT — Thru December 31, 2022 & Expenditure / Cash Flow Report;
- Thru April 30,2023.

Defer until next meeting.
E. BUSINESS ITEMS

1. Discussion of Security Ambassador Activities

- Mark Mireles, CEO CSPSG
- Introduction of Mr. Cody Fanner, new MBID Security Ambassador



MBIA Board Meeting Agenda
June 9, 2023
Page 2

Mark Mireles, CEO of CSPSG, addressed the Board and introduced the new MBIA Security
Ambassador, Mr. Cody Fanner. President Weintraub had heard good things about Cody and
was looking forward to working with him as is the entire Board.

2. Discussion of Streetscape Maintenance Activities
- Streetscape Maintenance Supervisor Gilbert Perez

Gilbert Perez, Streetscape Maintenance Supervisor, addressed the Board and provided a report
of streetscape maintenance activities for the month. He noted that a number of the existing
concrete receptacles have been hit by cars and been destroyed. He believes additional steal,
decorative trash receptacles should be purchased and placed on the street. Board Member
Fadlon expressed agreement. Gilbert also noted that many City light poles need repainting
and he was going to schedule that work as time permits. He also reported that the pressure
washer machine was nearing the end of its serviceable lifetime and a new pressure motor
would soon be needed.

The Executive Director noted that Los Angeles area wage increases were putting pressure on
the BID’s ability to hire competent maintenance work force at the existing pay levels and that
an increase will be necessary sooner or later. Gilbert agreed that this assessment. He’s
having difficulties recruiting quality workers.

The Board discussed their desire to undertake an “Adopt a Tree Program” to assist in street
tree maintenance on Melrose. This is particularly true given the BID’s new responsibilities for
about 100 new city trees. The Executive Director and Kim Sudhalter will return with a
program recommendation.

The Board expressed their appreciation to Gilbert and his crew for the fine work that they do.

3. Discussion & Possible Action re New City Attorney’s Proposal to Disband Neighborhood
Prosecutor Program.

The Executive Director presented information from the Larchmont Buzz newsletter about the
new City Attorney’s proposal to disband the pre-existing Neighborhood Prosecutor Program.
MBID has depended upon this program to solve local issues with abandoned housing which
fell into homeless encampments, vacated commercial buildings, and many other local issues
as well.

Mr. Peter Nichols of Melrose Action addressed the Board and expressed his opinion that the
neighborhood program was essential in keeping local crime in control.

LAPD Officers in attendance echoed that opinion of Neighborhood Prosecutor Program’s
importance.

After extended discussion, Motion: Blum, 2™ Chicha “The MBIA Board of Directors hereby
requests the Executive to communicate with the new City Attorney and new Council Member
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Yaroslavsky about the importance of maintaining Neighborhood Prosecutor as it has existed
with the prior City Attorney in CD5.” Approved unanimously.

4. Approval of 2024 Assessment Roll Including 3.8% CPI Increase
- Executive Director

The Executive Director presented his recommended Assessment Roll for 2024 including a
3.8% CPI Increase. After discussion, Motion: Blum, 2" Chicha “The MBIA Board of
Directors hereby approves the Assessment Roll for 2024 including a 3.8% CPI increase and
authorizes the Executive Director to submit same to the City.” Approved unanimously.

5. Discussion / Decision re Next MBID Meeting

The Board discussed its desires for the resumption of in person meetings versus virtual
meetings. Given the status of the Brown Act, it appears that in person meetings at the
Greenway Court will be desirable on at least every other month basis. Virtual meetings / study
sessions might be useful as well.

6. Review / Approval of StreetsL A Standard Form Maintenance Agreement for Street Tree
Maintenance Per $4 Million MTA Grant (Possible)
- This report will be re-scheduled for the next MBIA Bd Mtng

7. Report on Legislative Advocacy Issues — Margaret Taylor (Possible)
- Permanent LA Al Fresco Ordinance Revisions
- HCPU2 / CPIO
- Other Issues
- This report will be re-scheduled for the next MBIA Bd Mtng

F. REPORT FROM EXECUTIVE DIRECTOR
- We are working to schedule a meeting with Council Member Yaroslavsky about MBID’s
interest in making a “Complete Streets” grant application. CD5 Staff is receptive and
believes that the Council Member will be sympathetic to MBID’s interest. The CD5 Staff is
researching potential grant sources / programs before scheduling a meeting with MBID
President & Board Members.

- StreetsLA will be recommending MBID approval of a standard form street tree
maintenance Agreement at the May 12 MBID Board Meeting.

G. BOARD MEMBER COMMENTS
H. NEXT MEETING
- Next Regular Board Meeting July 14, 2023.
. ADJOURNMENT 12:00 PM

Meeting was adjourned at 11:50AM



