MELROSE BUSINESS IMPROVEMENT ASSOCIATION
BOARD OF DIRECTORS MEETING
REGULAR MEETING ONLINE
MINUTES
Friday, November 17, 2023

IN PERSON & VIRTUAL MEETING
Greenway Court Theater
Fairfax High School Campus
544 N. Fairfax Avenue

In attendance: Board Members —Blaetz, Blum, Chicha, Fadlon, Farasat, Hay, D
Weintraub, S Weintraub

Staff: Duckworth

Guest: Kim Sudhalter, Gilbert Perez, Margaret Taylor, Mark Mireles, Ivan Taylor,
Cody Fanner

Meeting called to order at 10:12 AM by President D.Weintraub

A. CALL TO ORDER - Denis Weintraub, President 10:00 AM
B. PUBLIC COMMENTS

This opportunity is reserved for any public comments to the Board pursuant to the Brown Act
with the understanding that no action may be taken, nor discussion conducted on un-agendized
subjects. It is the Board’s policy that persons in the audience may address the Board in
connection with any particular agenda item during the public comment period. As provided by
the Brown Act, each individual’s speaking time shall be limited to three minutes. Anyone
desiring to speak during the public comment period must complete a speaker card and submit it
to the Chair prior to the start of the meeting.

C. APPROVAL OF MINUTES - July 14, 2023.

Defer to future meeting.
D. FINANCIAL REPORT — Thru September 30, 2023 & Expenditure / Cash Flow Report.
E. BUSINESS ITEMS

1. Update From ApexLA (Margret Taylor & Ivan Taylor) re City Issues
- Al Fresco — Permanent Update
- Hollywood Community Plan Update Status
- Motion Designating “Melrose Arts District” Status
- AB2097 Parking Relief Implementation Memo
- Restaurant Beverage Program Comparison with CUB
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Margret Taylor with Apex LA, reported to the Board on the status of various City issues that
have been subject of Board interest. She also introduced her son Ivan Taylor who will be
assisting with some of the representation needs of the BID, specifically in the restaurant
beverage area.

The designation of “Melrose Arts District” is pending with the Hollywood Community Plan
Update.

Margret also talked about the City’s adoption of a permanent Al Fresco Zone Ordinance and
how adopted language was consistent with MBID desires.

Margret also talked about AB2097 which provides parking relief in the MBID area.

Ivan Taylor presented a detailed comparison of the City’s Restaurant Beverage Program
versus the Conditional Use Beverage Program. He answered Board member questions on
those programs and offered ongoing interpretations.

2. Discussion of Security Ambassador Activities
- Mark Mireles, CEO CSPSG

Mark Mireles, CEO of Critical Solutions Protective Service Group, addressed the Board and
described recent security ambassador activities. The Executive Director and Mireles have
initiated security ambassador visitations with 5 to 8 different businesses every shift. The City’s
security ambassador detail has been communicating with LAPD Commercial Retail Task
Force and significant problems have been avoided on Melrose.

Urban Outfitters has been the site of a homeless encampment which has received a lot of
attention. CD5 support for removal of the Urban Outfitters encampment will be needed and
has not been forth coming due to .

Street Vendor enforcement is another area in which City efforts are needed. The security
ambassador has been submitting enforcement requests to the City on a regular basis regarding
ADA walkway clearances, etc.

Mireles and Board Members engaged in conversation about various issues.

Board Member Fadlon reported receiving assistance from the BID Security Ambassador in
support of his vigil for hostages held in Gaza. He expressed appreciation to Mireles and his
team.

3. Discussion of Streetscape Maintenance Activities
- Streetscape Maintenance Supervisor Gilbert Perez
- Approval of Increasing Contract Vendor Rate From $25/hr. to $30/hr.

Gilbert Perez, Streetscape Maintenance Supervisor, reported on activities in the last month.
He reported difficulties in recruiting contract vendors at the current rate and requested an
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increase to $30/hr. The Board was positively inclined but decided to wait till the next meeting
to ensure budget resources were available to fund an increase.

Board Member Blum reported that his observations were that the streetscape was very well
maintained and looked great.

4. Discussion of Marketing, Promotions, & Outreach Activities
- Adopt A Tree Program Draft Website
- Utility Vault Beautification Project
- National Night Out — August 1 @ Poinsettia Park
- Crime Prevention Contact Info Magnets per LAPD
- Crime Prevention Webinars with Melrose Action & MBID Merchants
- Holiday Get Together
- Art Galleries Press Release

Kim Sudhalter, Marketing, Promotions & Outreach Director, addressed the Board to describe
her activities for the month. She is completing a revised Adopt a Tree Program including
website to solicit donations for tree maintenance. She will be sharing that with the Board at
the next meeting.

She has been working on a Utility Vault Beautification Project which will provide artists with
a $250 stipend and a $50 per vault credit for supplies. In addition, some vaults will need
priming for painting. Given a total of 11 vaults @ $650 per vault, the total program cost
would be $7,150. She recommended that the Board proceed with the vault project as soon as
possible.

After discussion, Motion: Farasat, 2" Blaetz: “The MBIA Board of Directors hereby
authorizes the Utility Vault Beautification Project at a cost not to exceed $7,150.” Approved
unanimously.

Kim has prepared Crime Prevention contact magnet for distribution for the security
ambassador to distribute to businesses along Melrose.

5. Discussion / Approval of Annual Planning Report for Submission to City.

Executive Director requested that the Annual Planning Report be discussed at a Board
Meeting scheduled December 8".

6. Approval of Quarterly Regular MBID Board Meeting Schedule (In Person @ Greenway
Arts Theater)
- January 12, 2024
- April 12, 2024
-July 12, 2024
- October 11, 2024
- Additional study session meetings (virtual) and / or Special Meetings may be scheduled
as needed or desired.
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The Executive Director presented a list of proposed quarterly meeting dates which was
unanimously approved by the Board.

7. Review / Approval of StreetsLA Standard Form Maintenance Agreement for Street Tree
Maintenance Per $4 Million MTA Grant (Possible)
- This report will be re-scheduled for an upcoming MBIA Bd Mtng.

Derick Lee from Streets LA presented a standard form draft Tree Maintenance Agreement
that the City is requesting MBID to enter. After some discussion the Executive Director
suggested several modifications which the Board agreed to. Derick Lee was not opposed to the
changes.

After discussion, Motion: Hay, 2" S Weintraub: “The MBIA Board of Directors hereby
approves the proposed maintenance agreement with the City for MTA Grant Trees
incorporating changes as suggested by the Executive Director.” Approved unanimously.

F. REPORT FROM EXECUTIVE DIRECTOR

- We are working to schedule a meeting with Council Member Yaroslavsky about MBID’s
interest in making a “Complete Streets” grant application. CD5 Staff is receptive and
believes that the Council Member will be sympathetic to MBID’s interest. The CDS5 Staff is
researching potential grant sources / programs before scheduling a meeting with MBID
President & Board Members.

- StreetsLA will be recommending MBID approval of a standard form street tree
maintenance Agreement at a future MBID Board Meeting.

G. BOARD MEMBER COMMENTS
President Weintraub suggested that the Board undertake a goal setting process for 2024. In
that regard he requests each Board Member to review Future Vision Documents before the
next meeting.
H. NEXT MEETING

- Next Regular Board Meeting January 12, 2024
I. ADJOURNMENT 12:00 PM

Meeting adjourned at 12:17 PM



