MELROSE BUSINESS IMPROVEMENT ASSOCIATION
BOARD OF DIRECTORS MEETING
REGULAR MEETING
MEETING MINUTES
Friday, August 2, 2024

IN PERSON MEETING
Greenway Court Theater

Fairfax High School Campus
544 N. Fairfax Avenue

A. CALL TO ORDER — 10:00 AM
The meeting was called to order at 10:30 AM.

In attendance: Board Members: Weintraub, S; Chicha; Blaetz; Blum; Farasat; & Hay.
Staff: Duckworth.
Guests: Kim Sudhalter, Joshua Morin; Thao Tran; Bev Meyer.

B. MEMORIAL RECOGNITION OF DR DENIS WEINTRAUB, MBID PRESIDENT
1. State of California Assembly Office of Rick Chavez Zbur

State Assemblyman Rick Chavez Zbur’s Office made a special memorial presentation to
Sylvia Weintraub to honor Dr. Deny Weintraub.

2. City of Los Angeles Office of City Council Member Katy Yaroslavsky

City Councilwoman Katy Yaroslavsky made a special memorial presentation to Sylvia
Weintraub to honor Dr. Deny Weintraub.

Each MBID Board Member offered their personal remembrances of Deny and fond
memories of their time working with him for the revitalization of Melrose Avenue.

C. PUBLIC COMMENTS

This opportunity is reserved for any public comments to the Board pursuant to the Brown Act
with the understanding that no action may be taken, nor discussion conducted on un-agendized
subjects. It is the Board’s policy that persons in the audience may address the Board in
connection with any particular agenda item during the public comment period. As provided by
the Brown Act, each individual’s speaking time shall be limited to three minutes. Anyone
desiring to speak during the public comment period must complete a speaker card and submit it
to the Chair prior to the start of the meeting.

Bev Meyer, Co-Chair of the Fairfax High School Centennial Celebration informed the Board
about the planned events for September 6 through 8, 2024. After discussion and questions
and answers, Motion Blaetz, Second Farasat: “MBIA approves the purchase of a full page ad
in the Centennial Celebration brochure on behalf of the business and property owners of
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Melrose Avenue.” Approved unanimously.
D. APPROVAL OF MINUTES — June 14, 2024 — Deferred to future meeting.

E. FINANCIAL REPORT - Financial Report Thru June 30, 2024 & Expenditure / Cash Flow
Report.

F. BUSINESS ITEMS
1. Discussion / Board Action to Select a New Board President

MBID Board Member Julian Chicha moved that: “Board Member Daniel Farasat be
elected as President of the MBIA Board of Directors.” Second Blaetz. Unanimously
approved.

2. Discussion / Board Action to Solicit New Board Members per Bylaws Process.

The Executive Director reported on the process specified in the MBIA Bylaws for
selecting new Board Members. After discussion, MBIA Board unanimously requested
the Executive Director to begin the process for new Board Member selection.

3. Discussion re Purchase of Additional Festival Lighting
- Recommendation Martel to Fuller @ $9,924.76
- By telephone on July 31 Board Member Fadlon said that he felt that MBID should
proceed on this project even though he was not pleased with the City’s requirements.

CD5 Field Deputy Thao Tran requested to address the MBIA on this item. She
reported that CD35 has been successful in identifying several programs available from
the City Bureau of Street Lighting to provide decorative sidewalk focused pedestrian
lighting. Such lights mounted on existing poles were relatively inexpensive (about
$5,000 per light) and even new lights with new poles were about $25,000. She said the
CD5 would like to assist MBID in being approved for such a project, which would
require local property owners to approve a Proposition 218 Ballot for maintenance and
operations cost of about $100 to $150 per year.

MBIA Board Members received this report enthusiastically. After discussion and
questions and answers, Motion Chicha, Second Blaetz: “MBIA approves the concept of
pedestrian sidewalk lighting for Melrose Avenue and requests the Executive Director
and CD5 to move as expeditiously as possible to implement same.” Approved
unanimously.

The Executive Director added that the MBIA has passed several Proposition 218
Ballots in its BID approval process on three (3) or more occasions. He felt that MBID
could achieve that for a pedestrian sidewalk lighting project, which would have
benefits for business volumes and public safety on Melrose.

Board Member Chicha was hopeful that the capital costs of such a pedestrian lighting
project could be funded by grant funds as an incentive for property owners to assess
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themselves for maintenance and operations costs of about $100 to $150 per year. A
number of grant program sources might be available including MTA Call for Projects
Funds, Proposition W, or new Federal or State infrastructure funding.

4. Discussion / Approval of Request to CD5 (Katy Yaroslavsky) for Festival Lighting
Funding

By consensus the MBIA Board agreed to suspend any request for festival lighting
Sunding from CD5 in favor of expressing the BID’s full commitment to receiving CD35
approval of a pedestrian lighting grant.

5. Discussion / Approval of AB5 Implementation for Streetscape Maintenance
- Overview Presentation by Executive Director

The Executive Director reported that a recent court decision has left the MBIA with no
real hope that its maintenance services workers could continue to be classified as
“independent contractors.” He has been advised by several attorneys that the
organization needed to plan on implementing the State of California ABS5 legislation as
quickly as possible. He reported that he had been working closely with Board
President Weintraub and Board Treasurer Chicha in preparing the streetscape worker
classification issues report provided to Board Members, which he then proceeded to
present in detail.

Board Treasurer Chicha told the Board that he agreed with the Executive Director’s
report and recommendation. He felt it should be implemented asap.

The Executive Director’s recommendation was for MBIA to retain legal counsel (Lisa
Zaradich) and human resources consultant (Ethos Human Resources Capital) to form
an independent S-Corp entity that would then be contracted to provide streetscape
maintenance services to MBIA, Westchester Town Center BID, and Westchester
Streetscape Improvement Association. These formation costs would be shared based
upon the employment count attributable to each entity (estimate 55.6% to MBID with 5
employees; 33.3% to WTC BID with 4 employees; and 11.1% to WSIA with 1
employee). Direct streetscape maintenance services costs, which are anticipated to
increase as a result of ABS implementation, will be paid by each entity based upon
their service demands.

Payroll services are anticipated to be provided through the Gusto automated platform.
Bookkeeping services are anticipated to be provided by the entity’s current Bookkeeper.
CPA services are anticipated to be provided by Moon & Associates.

A target start date for the new entity’s contract operations would be September 2024 or
asap thereafter.

After discussion including questions and answers, Motion Farasat, second Hay:
“MBIA Board hereby approves the concept solution for ABS5 implementation as
presented by the Executive Director, including retention of legal counsel and a human
resources consultant at an estimated cost of about 34,000, to provide for
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implementation of ABS5 as soon and smoothly as possible.” Unanimously approved.

6. Discussion / Approval of the Concept of Providing Streetscape Maintenance Services by
Contract to Larchmont BID

The Executive Director reported that he has been contacted by the Larchmont BID
with a request to provide that BID with streefscape maintenance services on a
contractual basis. Those services would be similar to those that MBID currently
provides along Melrose (power washing, trash collection, and hand crew / porter
services. The Executive Director was asking the Board for their guidance before
proceeding with more detailed discussions in this regard.

Preliminarily, Maintenance Supervisor Gilbert Perez and the Executive Director
estimate that Larchmont BID could realize improved services and a small cost savings
while generating income that could defer at least some of MBID’s ABS implementation
costs. Both recommend that this opportunity to work with Larchmont BID be
evaluated further and pursued if it proves to be viable.

After discussion including questions and answers, Motion Blum, Second Blaetz:
“MBID Board of Directors hereby approves of the Executive Director further
exploring the concept of providing contractual streetscape maintenance services to
Larchmont BID.” Unanimously approved.
G.REPORT FROM EXECUTIVE DIRECTOR
H. BOARD MEMBER COMMENTS
I. NEXT MEETING
- Special Virtual Study Session September 13, 2024
- Next Regular Board Meeting October 11, 2024
J. ADJOURNMENT 12:00 PM

Meeting adjourned at 12 Noon.



MELROSE BUSINESS IMPROVEMENT ASSOCIATION

BOARD OF DIRECTORS MEETING

Attendance Sign-In Sheet

DATE: August 2, 2024

Meeting Location:

In Person @ Greenway Court Theater

544 N. Fairfax

>

Sylvia Weintraub, Secretary

Su

\en
Julian Chicha, Treasurer ™~

Pierson Blaetz, Board Member Q‘g
Warren Blum, Board Member \/};\—Y\S
M \e
Isack Fadlon, Board Member L)\'\'T G("

Daniel Farasat, Board Member 51’ .

P\A

David Hay, Board Member ~

Donald Duckworth, Exe. Dir. | \J

S

Guest Name - Print Company

Email

Lo S
Jor

‘\, \'G’U\—\...

1&6{3 ‘ A~

™ m{&?ﬁ, , EFWS Al




