MELROSE BUSINESS IMPROVEMENT ASSOCIATION
BOARD OF DIRECTORS MEETING

MEETING MINUTES
Friday, November 8, 2024

REGULAR IN-PERSON MEETING & ANNUAL MEETING
Greenway Arts Theater

A. CALL TO ORDER — Daniel Farasat, President 10:00 AM

B. PUBLIC COMMENTS

This opportunity is reserved for any public comments to the Board pursuant to the Brown Act
with the understanding that no action may be taken, nor discussion conducted on un-agendized
subjects. It is the Board’s policy that persons in the audience may address the Board in
connection with any particular agenda item during the public comment period. As provided by
the Brown Act, each individual’s speaking time shall be limited to three minutes. Anyone
desiring to speak during the public comment period must complete a speaker card and submit it
to the Chair prior to the start of the meeting.

C. APPROVAL OF MINUTES — August 2 & October 13, 2024

MBIA Board Member Blum moved that: “MBIA hereby approves the Minutes of the August
2, 2024 Board Meeting as presented.” Second: Hay. Unanimously approved.

There was no meeting of October 13, 2024. This is a typographical error.
D. FINANCIAL REPORT — Approval of Financial Report Thru October 31, 2024
After discussion, Motion Blum: “MBIA hereby approves the Expenditure / Cash Flow Report
Thru October 31, 2024; and, the MBID OB Financial Report for the same period as
presented.” Second Weintraub. Unanimously approved.
E. BUSINESS ITEMS
1. Report by Mark Mireles, MBID Security Ambassador
Mark Mireles reported to MBID on Security Ambassador Program operations since the
last meeting. Generally crime and uncivil behavior is under control in the District.
The Security Ambassador team is continually busy addressing homeless service needs,
which would be sorely missed without their intervention. Mark addressed questions
posed by various Board Members and a short discussion ensued.

2. Report by Thao Tran, CD5 re City Affairs

Thao Tran reported on CDS5 interests and activities to the MBID. No action was taken.
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3. Discussion re Proposed Sidewalk Pedestrian Lighting Project
- City BSL 70% Voter (Property Owner) Approval Threshold
- Meeting with Assembly Office Pending

The Executive Director and Board President reported on discussions and meetings they
had had with LA City Bureau of Street Lighting, which were facilitated by CD5. These
meetings were very productive: BSL has identified the capital and operational costs
associated with installing pedestrian oriented sidewalk lighting along Melrose from
Fairfax to Highland. BSL also described their typical process for such projects while
agreeing that the scope of the proposed Melrose project is much larger that their
typical residential neighborhood project to add a street light or two. This is reflected,
for example, in the BSL policy that seeks a 75% property owner vote of support for
project approval, which is simply unrealistic for a major infrastructure improvement.

Thao Tran from CDS reiterated the City Council Member’s support for the proposed
project and her support for developing BSL and City acceptance of it.

Board President Farasat reported that he had been able to arrange a meeting with
Assembly Member Zbur to discuss potential State support for a project to provide
pedestrian sidewalk lighting along Melrose.

A general discussion amount the entire Board ensued. No decisions were made,
although the Board expressed a unanimous support for such a project. Board Member
Fadlon raised his concern that the project will take too long to complete.

4. Discussion / Approval of Quarterly MBID Board Meeting Schedule (In-Person @
Greenway Theater):
- January 10, 2025
- April 11, 2025
~July 11,2025
- QOctober 10, 2025
- Additional in-person meetings or virtual Study Sessions may be scheduled as needed or

desired.

5. Discussion / Approval of Proposed Annual Planning Report as Required by City of Los
Angeles

The Executive Director presented the proposed Annual Planning Report for 2025 as
required by the City of Los Angeles and distributed a detailed Excel work sheet
showing its derivation and complisance with various City requirements. Overall, the
proposed APR provides for inflationary growth of $26,6 78.77 or about 4%; and a City
General Benefit grant of $42,645.12, which is funding that would not be available to
the District but for MBID formation. The proposed APR is a “rollover” budget in that
it maintains existing service levels and does not increase them.

A copy of the APR document as prepared for submission to the City was also
distributed to MBID.
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6.

4

8.

A general discussion of MBID services and the proposed APR ensued. After questions
and answers, Motion: Sylvia Weintraub: “MBID hereby approves the proposed Annual
Planning Report as proposed and authorizes its submittal to the City of Los Angeles
City Clerk’s Office.” Second: Warren Blum. Unanimously approved.

Discussion re AB5 Transition for Streetscape Maintenance

The Executive Director reported on the ABS transition of MBID’s maintenance
workers. The WTC BID and its sister community non-profit, WSIA, are aligned with
MBID in the proposed transition with an objective of being completed in January or
February, 2025. Insurance and other operational details are being established as
quickly as possible. As soon as contracts for service are prepared, they will be brought
before each of the respective boards for consideration / approval. At the present time,
the transition is on-target and not major problems have been encountered.

Discussion re Renewal of Street Light Pole Banners
- Kim Sudhalter, Marketing & Promotions

Kim Sudhalter briefed MBID on the deteriorated condition of MBID's pole banners
and recommended that they be approved for replacement. Kim will be searching out
competitive cost proposals and alternatives for MBID consideration at a future

meeting. She has found an alternative fo the existing vendor with much better pricing
and shared that information with MBID.

MBID discussed the efficacy of the pole banners vs alternative marketing tools. Kim
was encouraged to identify quality vendors for the Board’s consideration.

Presentation re MBID Board Election Process

- Recruitment Letters Have Been Mailed
- November 8 Deadline for Submission of Applications

The Executive Director briefed MBID on the recruitment process for new members.

9. MBID Action to Re-Designate Bank Account Signatories

- Daniel Farasat, Julian Chicha, Isack Fadlon, Pierson Blaetz, & Donald Duckworth
- Presentation of Updated Financial Policy

The Executive Director briefed MBID on the need to update bank account signatories
for corporate checks. Daniel Farasat should be added as the new MBID President.
Also, it is recommended that another Board Member, Pierson Blaetz, be added as a
signatory because of his ready availability at the Fi airfax High School campus. After
discussion, the MBID consensus unanimously supported this change.

The Executive Director also recommended that the number of required Board
signatures on corporate checks be reduced from the present 2-signers to only I-signer.
The current practice seems outdated and has proven overly cumbersome. After
discussion, the MBID consensus unanimously supported this change except for
payments in excess of $20,000.
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After discussion and questions and answers, Motion Blaetz: “MBIA hereby modifies its
list of bank account signatories to include Daniel Farasat, Julian Chicha, Isack
Fadlon, Pierson Blaetz, and Donald Duckworth; and, approves a modification of its
current policy by only requiring a single Board Member signature on any check less
than $20,000. Checks over $20,000 should have 2 Board Member signatories.”
Second: Hay. Unanimously approved.

F. REPORT FROM EXECUTIVE DIRECTOR
The Executive Director reported:
1 — He requested CDS5 wavier / forgiveness of the $75,000 matching funds currently
owed to Streets LA for the MTA grant so that the MBID would not have to reduce the

current level of maintenance services on Melrose;

2 — The MBID bank account was the subject of a fraulent attack, which was caught by
existing controls, but will necessite a closure of the attacked account: and,

3 - MBID was represented at the monthly Melrose Action crime prevention meeting by
himself and Kim Sudhalter.

4 — MBID’s use of the Greenway Arts Theater and access to its meetings by virtual
connections required some minor system upgrades (NTE $2,500) which he recommended
be approved by MBID. After discussion, questions and answers, expenditure approved by
consensus 3 aye, 0 no, 1 abstension (Blaetz).

G. BOARD MEMBER COMMENTS

- Presentation by Warren Blum re Virtual Security

Board Member Warren Blum made a presentation to MBID abvout his positive
experiences with Ring’s “Virtual Security” tool.

H. NEXT MEETING
- Next Regular Board Meeting December 13, 2024 @ Greenway Arts Theater
[. ADJOURNMENT 11:30 AM

Meeting adjourned at 12:05 PM.
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