MELROSE BUSINESS IMPROVEMENT ASSOCIATION
BOARD OF DIRECTORS MEETING

AGENDA
Friday, May 5, 2025
10:00 AM

REGULAR IN-PERSON MEETING
544 N. Fairfax Avenue
Greenway Arts Theater

A. CALL TO ORDER — Daniel Farasat, President 10:00 AM
B. PUBLIC COMMENTS

This opportunity is reserved for any public comments to the Board pursuant to the Brown Act
with the understanding that no action may be taken, nor discussion conducted on un-agendized
subjects. It is the Board’s policy that persons in the audience may address the Board in
connection with any particular agenda item during the public comment period. As provided by
the Brown Act, each individual’s speaking time shall be limited to three minutes. Anyone
desiring to speak during the public comment period must complete a speaker card and submit it
to the Chair prior to the start of the meeting.

C. APPROVAL OF MINUTES - October 11, 2024; March 14, 2025
D. FINANCIAL REPORT - Financial Report and Expenditure Cash Flow Report Thru April
30, 2025

E. BUSINESS ITEMS

1. Interview of Possible Board Candidates — Defer to next meeting.
- Annick Jordan
- Adam Bensimon

2. Report by Mark Mireles, MBID Security Ambassador

3. Report by Gilbert Perez, MBID Streetscape Maintenance Supervisor
- Status Report Maintenance Service Costs vs Budget by Pay Period.
- Other issues from the field.

4. Pedestrian Sidewalk Lighting Project
- Nearly 20 letters of support have been collected for submission to CD5.
- Submission to CD5 pending.

5. Draft Budget Input Letter to CD5 re Need for Governmental Financing Reform Given
Commerce Dysfunctions
- Julian is working on a re-Write.

6. Report by Thao Tran, CD5 re City Affairs
- Comments re Pedestrian Sidewalk Lighting Project. When is next MTA Call for
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Projects deadline?

7. Report re Greenway Arts Alliance Fundraiser May 31, 2025 @ Historic Gilmore Adobe
@ 10:30 AM.
- Board Member Pierson Blaetz

8. Discussion / Approval of Marketing, Promotions, & Outreach Activities
- Review / Discussion / Approval of New Pole Banner Designs
- Renewal of Pole Banner Program NTE $20,000
- Report on Roll Up Door Mural Project
- Other Items

9. Discussion / Approval of “Melrose Arts District” Entry Sign Location(s)
- Kim Sudhalter

10. Discussion / Approval of Quarterly MBID Board Meeting Schedule (In-Person @
Greenway Theater):
- January-10.2025
- July 11, 2025
- October 10, 2025
- Additional in-person meetings or virtual Study Sessions may be scheduled as needed or
desired.

F. REPORT FROM EXECUTIVE DIRECTOR
G. BOARD MEMBER COMMENTS
H. NEXT MEETING
- Next Regular Board Meeting June 13, 2025 @ Greenway Arts Theater or Virtual

. ADJOURNMENT 12:00 PM



