MELROSE BUSINESS IMPROVEMENT ASSOCIATION
BOARD OF DIRECTORS MEETING

AGENDA
Friday, February 13, 2026
10:00 AM

REGULAR IN-PERSON MEETING
Greenway Arts Theater
544 Fairfax Avenue

A. CALL TO ORDER — Daniel Farasat, President 10:00 AM

B. PUBLIC COMMENTS

This opportunity is reserved for any public comments to the Board pursuant to the Brown Act
with the understanding that no action may be taken, nor discussion conducted on un-agendized
subjects. It is the Board’s policy that persons in the audience may address the Board in
connection with any particular agenda item during the public comment period. As provided by
the Brown Act, each individual’s speaking time shall be limited to three minutes. Anyone
desiring to speak during the public comment period must complete a speaker card and submit it
to the Chair prior to the start of the meeting.

C. APPROVAL OF MINUTES — Defer to Next Meeting.

D. FINANCIAL REPORT - Financial Report and Expenditure / Cash Flow Report for 2025
Thru December 31, 2025.

E. BUSINESS ITEMS

1.

Request from Melrose Trading Post for $1,000 Sponsorship of Melrose Fashion Week
Event on March 16 to 22, 2026. Runway Show is Sunday, March 22 at 12:00 PM.

Report from President Farasat re Communications With CD5 (Katy Yaroslavsky) on
Possible Grant Application for $5 Million Pedestrian Sidewalk Lighting Project

Presentation / Update on Marketing & Promotions Use of Social Media Influencers
- Kim Sudhalter

-.Melrose Arts District Designation Celebration Event with CD5

- Melrose Arts District Signage Installation Status Report

- Street Art Walking Tour Re-Launch February 21

- Roll Up Door Art Project Update

- Social Media Influencer Program Update

- World Cup Opportunities for MBID Property & Business Owners

Report by Cody Fanner, MBID Security Ambassador

Status Report re Streetscape Services, Inc Maintenance @ End of Year #1
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F. REPORT FROM EXECUTIVE DIRECTOR
- Arson report behind 7718 Melrose.
- Potential restaurant tenant @ Former Johnny Rockets
G. BOARD MEMBER COMMENTS
H. NEXT MEETING
- Next Regular Board Meeting March 13, 2025 @ Greenway Arts Theater

I. ADJOURNMENT 12:00 PM



